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Abstract: The article discusses the use of analytical tools as a basic foundation
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for making sound management decisions aimed at increasing the production and
economic potential of an economic entity. It is proposed to use relative indicators as
criteria for analyzing accounts receivable and payables in this regard, since these
values fully reflect the dynamics of processes occurring in a commercial
organization, as well as potential problems and opportunities of the organization,
taking into account the adjustment of inflationary processes.

Keywords: regulation, analysis, assessment, tools, commercial organization,
economic potential.

AHHOTaHI/Iﬂ: B cratne 060y}KI[aIOTC$I BOIIPOCHI ITPUMCHCHUA aHAJIUTUYICCKOT'O
HHCTPYMCHTAPHUA B KAa4YCCTBC 0a30BOT0 @yHﬂaMeHTa IIpyu IIPpUHATHUH 000CHOBaHHBIX
YIPABICHYCCKUX pemeHI/Iﬁ, HAIIPpAaBJICHHBIX Ha IMOBBIICHUC IIPOU3BOACTBCHHO-
OKOHOMHYECCKOI'O IIOTCHOHUAJIa XOBHfICTByIOHIGFO Cy6’beKTa. Hpe;maraeTcsI
HNCIIOJIb30BATH OTHOCUTCIIBHBIC ITOKA34TCIIN KAaK KPUTCPHUH aHaAJIN3a 21€6I/ITOpCKOI71 n
KpG,IIPITOpCKOﬁ 3aJ0JDKCHHOCTHU B CBA3H, ITIOCKOJIBKY 3TH 3HAYCHHA B MMOJIHOM MCpC
OTPAXAKT AUHAMUKY IMPOUCXOIAINNX B KOMMGp‘IGCKOﬁ opraHu3anuu IpoucccoB, a
TAaKKE ITOTCHIIUAJIbHBIC HpO6JICMI>I U BO3MOXHOCTH OpraHu3anum C Y4YCTOM
KOPPEKTUPOBKH MHOIIAIIMOHHBIX ITPOIECCOB.

KarouyeBble cJji0oBa: peryjaupoBaHUE, aHAIW3, OIEHKA, WHCTPYMEHTapH,

KOMMCPUCCKasdA OpraHru3anu, SKOHOMUYECKHUI IIOTCHOHAJI.

At the present stage of the development of a market economy, there is an
increasing need to develop and apply effective methods for analyzing the financial
condition of business entities not only at the level of the entire Russian economy, but
also of individual business entities.

Maintaining financial condition indicators at a given level is a key condition
necessary for the stable functioning and effective development of commercial
organizations. Moreover, in conditions of economic instability on a global scale, the
organization is obliged to fulfill its own obligations to external creditors and at the

same time receive a stable income for a certain period.
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The results of scientific research conducted in various countries of the world
show that if the time frame for repayment of the most common overdue receivables
and payables is in the range of 50-60 days, then the most reasonable is to use a
discount coefficient for receivables and payables equal to 1/6 of the industry price
growth index.

The absolute value of accounts receivable and payable, the values of the
constituent elements, the specific weight of each element and the dynamics of
repayment — all this should be analyzed, first of all. The information obtained in this
case allows us to form a clear idea of the organization's resource potential for a
competent approach to the formation and management of accounts receivable and
payable.

Equally important points in this process are studies of the specific system of
formation of accounts receivable and payables, the specifics of the allocation of
financial resources, the scale of debt, as well as its composition and maturity dates.
At this stage, the mechanism of interaction with counterparties, major creditors and
debtors is being considered, as well as trends in the development of the system for
organizing the repayment of receivables and payables.

After that, you can start developing a set of indicators for analyzing accounts
receivable and payables. Criteria that provide a quantitative and qualitative
description of the main management impacts and allow assessing the sustainability of
an economic entity will be applied by the management of a commercial company,
taking into account economic indicators. Such a system of indicators allows you to
control the process of analyzing and managing accounts receivable and payables.

As a rule, the criteria for assessing the ratio of accounts receivable and
accounts payable are divided into several groups, however, the following two are
essential: quantitative and qualitative. The division of all indicators into 2 groups is
due to the duality of interests of the participants in the process: on the one hand, the
business entity with its commercial prospects, on the other hand, the counterparties

with their interests. In this case, it is necessary to select the selection criteria that fully
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demonstrate the real effectiveness of the accounts receivable and payables
management system.

Direct measures within the framework of the analysis of accounts receivable
and payables together provide a single representation in the form of a complex
integral indicator, the value of which should be considered in dynamics. It should be
noted that the dynamics of the system will be recognized as effective and its
condition stable if this indicator is at a constant level with the specified
characteristics.

In addition to all of the above, it is also necessary to identify the circumstances
that affect the effectiveness of the accounts receivable and payables management
process and identify the positive and negative ones among them. It is also possible to
identify external and internal, quantitative and qualitative factors of influence.

The developed approach to the assessment of accounts receivable and payables
makes it possible to identify promising positions of balanced growth in the economic
interests of all participants in these processes. A well-thought-out classification of
indicators for assessing these types of debt of a commercial organization allows for
competent analytical actions and effective influence on the management object, as
well as performing a control function in the management process.

All measures aimed at supporting the prescribed pace of sustainable
development of an economic entity are ultimately aimed at achieving a significant
level of economic efficiency of a commercial organization in particular and at
increasing competitiveness in the market as a whole.

Thus, for effective management of debt obligations of clients and companies,
qualitative control over these items of the organization's financial flows should be
carried out. Since this control activity is not regulated by any relevant regulatory
legal acts or internal documents, the proposed control element acts as an integral part

of other control elements.
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